TechyMavin

CONSULTING LTD

Professional Tender
Writing That Helps Your
Business Compete With
Confidence

Tender writing and bid support for UK businesses — compliant, evidence-
based responses built around your genuine capability.
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WHY IT MATTERS

Winning work takes more than answering questions

Buyers score what you write against a published evaluation framework. To score well you need to understand
the specification, the evaluation criteria, the buyer’s expectations and the evidence required — then present

your organisation clearly and compellingly.

TechyMavin Consulting LTD helps UK businesses turn their knowledge, experience, policies, procedures and
operational capabilities into professional tender responses. We work with first-time bidders and with
organisations responding to multiple opportunities each quarter.

Our process

Review Analyse

Opportunity, eligibility, Specification broken into
deadlines and evaluation requirements and evidence
structure. needs.

Opportunities we support

Pre-Qualification Questionnaires (PQQ / SQ)
Invitationto Tender (ITT) responses

Frameworks and Dynamic Purchasing Systems

Local authority and NHS opportunities
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Write Submit

Direct, structuredresponses ~ Compliance check, proofread
built onreal evidence. and submission support.

® Housing, facilitiesand support services

® Care, educationandtrainingcontracts

® Crantandfundingapplications

® Private-sectorprocurementresponses



WHAT'S INCLUDED

End-to-end tender writing and bid support

Tender Opportunity Review

Understanding the buyer, contract requirements,
eligibility, deadlines and evaluation structure.

Specification Analysis

Requirements broken into manageable sections so
nothingis missed or answered generically.

Evidence & Case Studies

Relevant experience, contract examplesand
measurable outcomes presented persuasively.

Policies & Documentation

Review or preparation of the supporting documents
buyers commonly request.

Compliance Check

A final pass against criteria, instructions, formatting
andthe document checklist.

Bid / No-Bid Assessment

Deciding whether an opportunity isright for you
before you invest time and resources.

Tender Response Writing

Clear, structured answers that respond directly to
each question withinthe stated limits.

Method Statements

How you mobilise, staff, deliver, monitorand quality-
assure the contract.

Social Value Responses

Employment, community, environmental and local
economic commitments, framed as buyers expect.

Submission Support

Portal requirements, document naming, uploadsand
deadline management.

What makes a strong response

Direct answerstothe question
Clearunderstanding of the specification
Evidence-basedresponses

Strong structure and relevant examples
Clear methodology

Appropriate policies and procedures
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Measurable outcomes where available
Strong quality assurance

Alignment with the evaluation criteria
Professional presentation

Compliance with submission requirements

Accurate, verifiable information



ILLUSTRATIVE EXAMPLES

How tender support works in practice

Domiciliary care provider — local authority framework

Challenge: strong day-to-day practice, but written responses relied on general statementsrather than the
evaluation criteria.

Approach: question-by-question analysis, policies and staffing mapped to each requirement, method statements
rewritten around safeguarding, rostering, training and quality monitoring.

Result: a compliant, evidence-led submission demonstrating capacity, governance and quality assurance against
every scored question.

Facilities management SME — first public-sector bid

Challenge: unsure whether eligibility and insurance thresholds were met.

Approach: bid/no-bid assessment, specification analysis, mobilisation plan, health and safety review and a social
value response focused on local employment.

Result: a structured first submission plus a reusable evidence library for future opportunities.

Training provider — grant funding application

Challenge: genuine outcomes data, but no narrative linking need, delivery model and impact.

Approach: outcomes organised into evidence, delivery methodology documented, application rewritten against the
funder's assessment framework.

Result: a coherent, well-evidenced application aligned to the funder’s priorities.

I These are illustrative industry examples and are not TechyMavin Consulting LTD client case studies.

Have a tender you want to pursue?

Whether you have already found an opportunity or you are unsure where to begin, we can help you
understand the requirements and decide the best way to approach your submission.

admin@techymavin.co.uk +44.7478 076631

71-75 Shelton Street, Covent Garden, London, WC2H  Monday - Friday, 9:00 - 17:00 GMT
9JQ

TechyMavin Consulting LTD provides tender writing and bid-support services but does not guarantee that a client will win a
tender. Procurement decisions depend on eligibility, service capability, evidence, pricing, competition, evaluation
methodology and the contracting authority’s decision. No tender consultant can legitimately guarantee a contract award.
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